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1:00 P.M.
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ATTENDEE(S): Abel Montoya / Adam Burg
ITEM: Legislative Update
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|Work Plan and Update for the 2017/ Fiscal Year

[ATTENDEE(S)] [Kristin Sullivan / Nana Appiah / Christine
[krancescani / Libbie Adams|

ITEM; [Cand Use Nofification Procesy

ATTENDEE(S)] [Kristin Sullivan/ Nana Appiah / Libbie Adams
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TEM
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ATTENDEE(S):
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Raymond Gonzales
Administrative Item Review / Commissioner
Communications

Heidi Miller

Executive Session Pursuant to C.R.S. 24-6-402(4)(e)
for the Purpose of Advising Negotiators Regarding
Economic Incentives

Heidi Miller

Executive Session Pursuant to C.R.S. 24-6-402(4)(b)
and (e) for the Purpose of Receiving Legal Advice
and Instructing Negotiators Regarding Regional
Transportation Authority

(AND SUCH OTHER MATTERS OF PUBLIC BUSINESS WHICH MAY ARISE)
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ADAMS COUNTY

STUDY SESSION AGENDA ITEM

DATE: February 13, 2018

SUBJECT:  External Audit Work Plan and Update for the 2017 Fiscal Year

FROM: Benjamin Dahlman

AGENCY/DEPARTMENT: Finance Department

ATTENDEES: Benjamin Dahlman, CLA Representatives: Paul Niedermuller, CPA and Allison
Slife, CPA

PURPOSE OF ITEM: Discuss External Audit Work Plan for 2017 and Introduce
CliftonLarsonAllen’s Staff Assigned to the Engagement

STAFF RECOMMENDATION: Proceed with 2017 External Audit Work Plan

BACKGROUND:

Local Governments including Adams County are required by C.R.S. 29-1-603 to have an annual
audit performed on the financial statements. The County's financings also require annual audits
as continuing disclosure.

The County's annual audit includes two primary components in the Comprehensive Annual
Financial Report (CAFR), The Financial Section includes the County's Financial Statements.
- The Compliance Section includes the Single Audit which was conducted in conformity with the
provision of the Single Audit Act of 1987, the Single Audit Act Amendments of 1996, and Title
2 U.S. Code of Regulation Part 200. The County's audit firm gives opinions related to these
items.

CliftonLarsonAllen LLC has been selected as the County’s External Auditor. The contract was
approved in Public Hearing on December 6, 2016.

As mentioned in the Public Hearing, CliftonLarsonAllen LLC will engage the Board and discuss
the audit process. Specific topics to be covered are as follows:

1. Introductions

2. Scope of the Audit: discussion about what an audit is and why it is performed

3 Auditors’ Responsibilities under U.S. Generally Accepted Auditing Standards
(GAAS)

4, The Auditors’ and Board of County Commissioners’ Roles in the Audit
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5. Risk Assessment and Fraud: discussion on what this is and auditors’

responsibilities

6. Discussion on required communications and deliverables between the auditors
and Board

7. Findings: overview of what a finding is, types of findings, and how they are
communicated

AGENCIES, DEPARTMENTS OR OTHER OFFICES INVOLVED:

Finance Department

ATTACHED DOCUMENTS:

CLA Presentation
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FISCAL IMPACT:

Please check if there is no fiscal impact [_|. If there is fiscal impact, please fully complete the
section below.

_'Fund: 1

Cost Center: 9252

Object Subledger Amount
Account. : : .

Current Budgeted Revenue:

Additional Revenue not included in Current Budget:

Total Revenues:

. Object Subledger - Amount
Accounnt

Current Budgeted Operating Expenditure: $123,500

Add'l Operating Expenditure not included in Current Budget:

Current Budgeted Capital Expenditure:

Add'l Capital Expenditure not included in Current Budget

Total Expenditures:

New FTEs requested: |:| YES NO
Future Amendment Needed: [ ]YES X NO
Additional Note:

This is a multiple year contract which is a traditional timeframe for such work. The cost represented
above is for this year only.

APPROVAL SIGNATURES:

| “Raymond H/Gonzales, County Manager Alisha Reis, Deputy County Manager

Bryan Ostler, Deputy County Manager Patti Duncan, Deputy County Manager

APPROVAL OF FISCAL IMPACT:

7@1 wx /f)mtbéa—»

Budget / Fina(l,de
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@ CliftonLarsonAllen

»

Adams County, Colorado

Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC,
an SEC-registered investment advisor. | ©2018 CliftonLarsonAllen LLP

WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING




Fiscal Year 2017 Audit Entrance Meeting Agenda

©2018 CliftonLarsonAllen LLP

e |ntroductions
Scope of Audit
Responsibilities under GAAS
The BOCC’s Role in the Audit
Risk Assessment
Required Communications and Deliverables
Discussion on Findings

Questions

WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING



Scope of the Audit: Why is an audit
performed?

Colorado’s Local Government Audit Law requires
every local government (cities, counties, special
districts, school districts, authorities, political
subdivisions, and others) in the state to undergo an
annual financial audit conducted by an independent
CPA firm.

The State Auditor is required to examine all audit
reports to determine compliance with accounting
standards.

WEALTH ADVISORY | OUTSOURCING | AUDIT , TAX, AND CONSULTING



Scope of the Audit: what is an audit?

e An examination of the financial report of an
organization by someone independent of the
organization.

To determine: accounting records are accurate and
complete, prepared in accordance with GAAP, and
the financial statements are free of material
misstatement.

Required to report to Governance (Board) on control
deficiencies, significant deficiencies and/or material
weaknesses in internal controls when identified
during the audit.

WEALTH ADVISORY | OUTSOURCING | AUDIT , TAX, AND CONSULTING



Scope of the Audit

e Financial Statement Audit — Comprehensive Annual
Financial Report (CAFR)

e Single Audit

— Preliminary major program determination — 6 programs:

0 Medicaid, Child Care & Development Block Grant Cluster (CCDF),
Supplemental Nutrition Assistance Program (SNAP), Social
Services Block Grant (SSBG), Child Support Enforcement (CSE)

0 Community Development Block Grant — Disaster Recovery (CDBG-
DR)

0 Potential for additional programs to be identified based on final
SEFA

— Schedule of Expenditures of Federal Awards (SEFA)
e Findings and Recommendations

WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING

nAllen LLP
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Responsibilities under US Generally
Accepted Auditing Standards (GAAS)

©2018 CliftonLarsonAllen LLP

e Auditors are responsible for:

— Expressing opinions on whether financial statements are in
conformity with U.S. Generally Accepted Accounting
Principles
Expressing opinions only over information identified in our
report. Other information reviewed, but not subjected to
testing

Performing audit in accordance with required auditing
standards

Communication of significant matters related to audit

WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING



Responsibilities Under GAAS (continued)

e An Audit in Accordance with GAAS

— Does not relieve management of responsibilities.

— Includes consideration of internal control as a basis for
audit procedures, but not to opine on effectiveness of
internal controls.

WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING

nAllen LLP
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The BOCC’s Role in the Audit

The COSO
Framework




nAllen LLP

Risk Assessment
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nAllen LLP

Risk Assessment and Significant Accounts/Transactions

©2018 CliftonLarso

Perform risk assessment to determine material accounts/transactions.

Include those accounts that are quantitatively and/or qualitatively
material. Matter of auditor judgment.

Will obtain an understanding of risks (risk of error, fraud, and/or
noncompliance) and control environment for each.

Nature of the account/transaction and risks identified will dictate if test of
operating effectiveness is performed.

WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING



Required Communications to BOCC and
management

e Preliminary Communications to Governance:

— Responsibilities under US Generally Accepted Auditing
Standards (GAAS) and the Uniform Guidance

— Planned scope and timing of the audit

e Communications to Governance — Conclusion:

— Significant findings or issues from the audit

e Management Letter at Conclusion:

— Deficiencies in internal control other than significant
deficiencies and material weaknesses

WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING
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Required Deliverables

©2018 CliftonLarsonAllen LLP

e Deliverables included in CAFR:

Independent Auditors’ Report — opinions on the financial statements

Independent Auditors’ Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards
(GAS/Yellow Book report) — report on internal controls over financial
reporting

Independent Auditors’ Report on Compliance For Each Major Federal Program
and Report on Internal Control Over Compliance Required By The Uniform
Guidance — opinion on federal programs and findings severity

Schedule of Findings and Questioned Costs — includes financial statement
findings and federal award findings (material weaknesses and significant
deficiencies)

WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING



Findings — What are they?

e An audit finding is defined as an area of potential
control weakness, policy violation, or non-
compliance with the terms and conditions of the
award or other issue identified during the audit.

e A finding is reported as either a significant
deficiency or material weakness over internal
control and/or compliance.

WEALTH ADVISORY | OUTSOURCING | AUDIT , TAX, AND CONSULTING



nAllen LLP

Types of Audit Findings:
Significant Deficiency vs Material Weakness

©2018 CliftonLarso

e Significant Deficiency: is a deficiency, or a combination of deficiencies, in
internal control over financial reporting or major programs, that is less
severe than a material weakness yet important enough to merit attention
by those responsible for oversight of the entity.

Material Weakness: is a deficiency, or a combination of deficiencies, in
internal control over financial reporting or major programs, such that
there is a reasonable possibility that a material misstatement of the
financial statements or material non-compliance with a program
requirement will not be prevented or detected on a timely basis.

WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING



How are findings communicated?

e Significant deficiencies (SDs) and material
weaknesses (MWs) are required to be reported in
the “Schedule of Findings and Questioned Costs” —in
the CAFR package (compliance section)

e Deficiencies in internal control that are not SDs or
MWs are reported in the management letter that is
given to the BOCC and management

WEALTH ADVISORY | OUTSOURCING | AUDIT , TAX, AND CONSULTING



Questions?

WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING

©2018 CliftonLarsonAllen LLP
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http://www.istockphoto.com/stock-photo-12000602-question-mark.php

©2018 CliftonLarsonAllen LLP

Paul Niedermuller, CPA

Principal, State and Local Government
303-439-6053
Paul.Niedermuller@CLAconnect.com

Allison Slife, CPA

Principal, State and Local Government
303-439-6018
Allison.Slife@CLAconnect.com
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ADAMS COUNTY

COLORADO

STUDY SESSION AGENDA ITEM

DATE: February 13, 2017

SUBJECT: Public Notice Regulations

FROM: Kristin Sullivan, Director of Community and Economic Development

AGENCY/DEPARTMENT: Community and Economic Development

ATTENDEES: Kristin Sullivan, Nana Appiah, Christine Francescani, Libbie Adams

PURPOSE OF ITEM: To provide a summary of Adams County regulations for land-use hearing public
notifications

STAFF RECOMMENDATIONS: Informational

BACKGROUND:

The purpose of this study session is to provide a summary of the County’s current regulations for land use
public hearing notifications. Staff will also discuss past efforts made to broaden the notification area
requirements and recipients, as well as current efforts to add other alternatives to the current process.

AGENCIES, DEPARTMENTS OR OTHER OFFICES INVOLVED:

Community and Economic Development

ATTACHED DOCUMENTS:

Presentation
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FISCAL IMPACT:

Please check if there is no fiscal impact [X]. If there is fiscal impact, please fully complete the
section below.

Fund‘:-_ : N/IA.

Cost Center; | N/A

Object 'Subledgei'_ Amount
Account e '

Current Budgeted Revenue:

Additional Revenue not included in Current Budget:

Total Revenues:

Object Subledger Amount
Account ' -

Current Budgeted Operating Expenditure:

Add'l Operating Expenditure not included in Current Budget:

Current Budgeted Capital Expenditure:

Add'l Capital Expendlture not included in Current Budget:

‘Total Expenditures:

New FTEs requested: [ ]YES X NO
Future Amendment Needed: [ ]YES XINO

Addifional Note:
APPROVAL SIGNATURES:

/%Mu//&v /o

ﬂyﬁmnd H. Gbnzales, County Manager Alisha Reis, Deputy County Manager

Bryan Ostler, Deputy County Manager Patti Duncan, Deputy County Manager

AP VAL OF FISCAL IMPACT:

v e %/

Budget / Finance
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Land Use Public Notice
Requirements

Community and Economic Development
February 13, 2018
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ADAMS COUNTY

STUDY SESSION AGENDA ITEM

DATE: February 13, 2017

SUBJECT: Firework Stand Regulations

FROM: Kristin Sullivan, Director of Community and Economic Development

AGENCY/DEPARTMENT: Community and Economic Development

ATTENDEES:; Kristin Sullivan, Nana Appiah, Libbie Adams

PURPOSE OF ITEM: To provide a summary of Adams County regulations for firework stands

STAFF RECOMMENDATIONS: Informational

BACKGROUND:

The purpose of this study session is to provide a summary of the County’s current regulations for
firework stands to the Board of County Commissioners. Staff’s presentation will include the permitting
requirements, specific performance standards, and the number and location of approved firework stand
permits.

AGENCIES, DEPARTMENTS OR OTHER OFFICES INVOLVED:

Community and Economic Development

ATTACHED DOCUMENTS:

Presentation
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FISCAL IMPACT:

Please check if there is no fiscal impact [X]. If there is fiscal impact, please fully complete the
section below.

Fund: . N/A

Cost Center: N/A

Object Subledger Amount
Account .

Current Budgeted Revenue:

Additional Revenue not included in Current Budgei:

Total Revenues:

Object Subledger Amount
Account

Current Budgeted Operating Expenditure:

Add'l Operating Expenditure not included in Current Budget:

Current Budgeted Capital Expenditure:

Add1 Capital Expenditure not included in Current Budget:

Total Expenditures:

New FTEs requested: [ ]1YES NO
Future Amendment Needed: D YES NO

Additional Note:
APPROVAL SIGNATURES:

Ra))mggii__;l,,ﬂon'zales, County Manager Alisha Reis, Deputy County Manager

2 o D

Bryan C?Mler, Deputy County Manager Patti Duncan, Deputy County Manager

APPROVAL OF FISCAL IMPACT:

Budget / Finﬁce
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Firework Stands Regulations

Community and Economic Development
February 13, 2018



® Tzmoorary Usa Parrmniis:

— Agplications subrnitied no later tnan last businass day in May

L

—  Ceriificate of Insurance ($400,00.00)

—  Proof of ownearsnio

—  Proof of water, sewer, and trash services

—  Proof of utilities

— Certificate of taxes gaid

—  Review Letter frorn Tri County rlealtn Deoartrnent
L

— Tri County rlealtn (orior to agolication suormittal)

—  Fire Deoartment (orior to aoolication subrnittal)



May o2 operated frorn June 15 tnrougn July 5

+ all stands must o2 removad no later than July 15
rlours of operation lirnited to 7 2.rn. to 10 o.rn.
Meaudrnurn allowed gross floor araa is 800 se).ft, per stand/tant
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2017 Firework Stand Locations
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ADAMS COUNTY

STUDY SESSION AGENDA ITEM

DATE: February 13, 2018

SUBJECT: Lowell Ponds State Wildlife Area and Jim Baker Reservoir

FROM: Nathan Mosley

AGENCY/DEPARTMENT: Parks & Open Space

ATTENDEES: Nathan Mosley, Marc Pedrueei and Hyland Hills Parks & Rec staff

PURPOSE OF ITEM: Update the BoCC on the decision by CDPW to cease management of Lowell
Ponds State Wildlife Area and discuss options and next steps

STAFF RECOMMENDATION: That the BoCC provide direction to the Parks and Open Space
Department to formalize an agreement for adoption by the board that would allow CDOT to convey the
Lowell Ponds Wildlife Area to Adams County and simultancously allow staff to work with Hyland Hills to
assign the Jim Baker Reservoir management agreement to Hyland Hills.

BACKGROUND:

Lowell Ponds State Wildlife Area is a 43-acre property located between Lowell Blvd. and Tennyson St.
directly south of I-76. The property is owned by CDOT, and has been leased to the Colorado Division of
Parks and Wildlife (CDPW) since 1985 for a fishing and wildlife observation area as part of a 99 year
lease. It contains three ponds that resulted from gravel mining, and is primarily used by the public for
fishing access. CDPW recently contacted Adams County and Hyland Hills Park & Rec District to inform
us that they are working with CDOT to cease management of the property and to see if the county and/or
Hyland Hills would be interested in taking over management of the property. The Parks and Open Space
Department (POSD) and Hyland Hills staff have met to discuss this opportunity and staff from both
organizations feel it is important to continue to have Lowell Ponds open to the public and actively
managed so that it remains an asset and benefit to county residents.

The staff of the POSD and Hyland Hills discussed various scenarios to involve both agencies in the
potential acquisition of Lowell Ponds with the goal of making an agreement as equitable as possible for
both agencies. Because Lowell Ponds is a natural area similar to many of the county’s open space
properties with similar maintenance activities (noxious weed control, soft surface trails, fishing access,
regional trail access), and its location adjacent to properties the county already owns and manages (55" &
Lowell Trailhead, Clear Creek Trail), it was agreed that the POSD is probably better suited to manage
Lowell Ponds.

To ensure an equitable solution, it was suggested that Hyland Hills could assume management of the
recreational improvements at Jim Baker Reservoir since the county would be taking over management of
Lowell Ponds. Jim Baker Reservoir is a 75 acre parcel that serves as a water storage reservoir owned and
operated by the City of Westminster, and located in un-incorporated Adams County. The county
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requested that Westminster allow for recreational public access to the reservoir as a part of the land use
approval process in 1996. Westminster and the County executed an IGA that allowed for the county to
develop and maintain recreational improvements at Jim Baker Reservoir. The POSD is now proposing
that we assign the IGA to Hyland Hills and have them be responsible for managing and maintaining the
public access improvements at Jim Baker Reservoir. This would help to offset the costs that the POSD
would incur by taking over management of Lowell Ponds.

POSD and Hyland Hills staff recently met with a representative from CDOT to discuss the possibility of
assuming the lease from CDPW. It was at this time that CDOT informed us of their interest in conveying
the property ownership instead of the long term lease to the county or Hyland Hills at no cost.

AGENCIES, DEPARTMENTS OR OTHER OFFICES INVOLVED:

Parks & Open Space, Hyland Hills Parks & Recreation District, CDOT, CDPW

ATTACHED DOCUMENTS:

PowerPoint Presentation
1985 Lease Agreement between CDOT and CDPW
Map of Lowell Ponds and adjacent properties owned/managed by ADCO and HHPRD
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FISCAL IMPACT:

Please check if there is no fiscal impact [X]. If there is fiscal impact, please fully complete the
section below.

Fund:
Cost Center:
Object Subledger Amount
_Aeccount - ' : :
Current Budgeted Revenue:
Additional Revenue not included in Current Budget:
Total Revenues: '
- Object Subledger Amount
. Account L e
Current Budgeted Operating Expenditure:
Add'l Operating Expenditure not included in Current Budget:
Current Budgeted Capital Expenditure:
Add'l Capital Expenditure not mcluded in Current Budget
* Total Expenditures: -
New FTEs requested: [ ]YES NO
Future Amendment Needed: [ ]YES NO
Additional Note:
APPROVAL SIGNATURES:
u(%/ﬁ/i [l (o
Rdymond H, Gonzales, Coufity Manager Alisha Reis, Deputy County Manager
Bryan Ostler, Deputy County Manager Patti Duncan, Deputy County Manager

APPROVAL OF FISCAL IMPACT:

Vrpoir e

Budget / Finance
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