ADAMS COUNTY
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COLORADO
BOARD OF COUNTY COMMISSIONERS

Eva J. Henry - District #1
Charles “Chaz” Tedesco - District #2
Erik Hansen - District #3
Steve O’Dorisio — District #4
Jan Pawlowski — District #5

STUDY SESSION AGENDA
TUESDAY
March 10, 2015

STUDY SESSION WILL BEGIN APPROXIMATELY 15 MINUTES AFTER CONCLUSION OF
PUBLIC HEARING.

ALL TIMES LISTED ON THIS AGENDA ARE SUBJECT TO CHANGE.

10:30 A.M:| ATTENDEE(S): aymond Gonzale

ITEM: CEC Backpacks to Briefcase
11:00 A.M. ATTENDEE(S): Kristin Sullivan

ITEM: Legislative Working Group Update

11:30 AM ATTENDEE(S): Abel Montoya / Michael Weave
Marijuana Licensin

12:00 P.M ATTENDEE(S): effery Maxwell / Mike Goins / Sean Braden‘
leet Facilit

!t

12:30 P.M. ATTENDEE(S): Dave Ruppel
ITEM: Front Range Airport Update
1:00 P.M. ATTENDEE(S): Todd Leopold
ITEM: Administrative Item Review / Commissioner
Communications

E:OO P.M:l ATTENDEE(S): d Finge
ITEM; ail Staffing Requirements Analysi4

(AND SUCH OTHER MATTERS OF PUBLIC BUSINESS WHICH MAY ARISE)

*** AGENDA IS SUBJECT TO CHANGE***
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STUDY SESSION AGENDA ITEM

DATE OF STUDY SESSION: March 10, 2015

SUBJECT: Adams County Commissioners’ Backpacks to Briefcases

FROM: Emma Galvin

AGENCY/DEPARTMENT: Adams County Education Consortium

ATTENDEES: Emma Galvin

PURPOSE OF ITEM: Present the Structure and Budget for this year’s Backpacks to Briefcases +
Inform new Commissioners about ACEC

STAFF RECOMMENDATION:

BACKGROUND:

HISTORY OF ACEC’S BACKPACKS TO BRIEFCASES

ACEC’s Backpacks to Briefcases originated in 2010 as a response to the growing need from primary
employers and educators to help Adams County graduates successfully prepare for entry into the
workforce or continuing education opportunities. From 2010 to 2014, the event has grown from
serving 140 high school juniors and seniors with representation from 15 unique business sponsor /
table hosts to serving 230 high school juniors and seniors with representation from 34 unique
business sponsors / table hosts.

OVERVIEW OF THE EVENT

The event provides students the tools, resources, and networking experience to gracefully transition
out of high school into the real-world-of-work. The event is comprised of a 90-minute working meal
guided by a professional cotillion speaker from the acclaimed JDSW national organization.
Throughout the meal, students receive an overview of dining etiquette (i.e. which fork to use!), tips
for interviewing, dressing professionally, building resumes and making positive first impressions.
Finally, students have the opportunity to put their new skills to work and interact and network with
the 30+ local area professionals who participate as sponsors and mentors for the event. For many
students in Adams County, this event serves as the first exposure to a formal setting and professional
development. Each student is given a 15-page guide that summarizes all of the professional
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development tips covered during the event. To help facilitate networking and create lasting
connections to the business professionals, students also each receive a sheet of 12 business cards.

OUTCOMES +IMPACTS

Backpacks to Briefcases has impacted over 720 high school juniors and seniors during its four-year
existence. ACEC conducts pre and post surveys to measure the impact of this event on both students
and the professionals who host tables. Throughout the years, anecdotal outcomes have been shared
with ACEC. For instance, this year’s program resulted in employment offers from Valley Bank. For
more qualitative and quantitative results, please contact ACEC. The Adams County Youth Initiative
will work with ACEC this year to tie the B2B survey to the Adams County Student Survey in an
attempt to better measure specific indicators in the county.

PROPOSED CAPACITY BUILDING FOR THE 2015 BACKPACKS TO BRIEFCASES
ACEC has long-held the vision of expanding the 90 minute dinner into a half-day event that offers
high school juniors and seniors the opportunity to explore professional development and workforce
preparation in more depth. While ACEC’s surveys have indicated positive impacts from the 90-
minute program, the limited time frame has created constraints to the level of detail and development
ACEC has been able to provide to students to best prepare them for transitioning out of high school.
The previous platform was delivered after school from 3-5pm. Rather than holding the event after-
school from 3-5pm, ACEC will coordinate with the school districts to hold the proposed half-day
from 9am-1pm. The half-day will offer 8-10 diverse workshops that range in topic from: Financial
Preparation for College, Resume and Mock Interview Practice, Finding Alternatives to Traditional
College (i.e. VoTech and Trade pathways), et al. Each student will attend three, 45 minute
workshops and will culminate their day with a 60 minute working-meal that includes networking and
mentoring with professional table hosts.

In this first year of the half-day Backpacks to Briefcases, ACEC plans to build capacity by 130
students—a 56% increase in capacity, with a total 2015 attendance capacity of 330+. In just one
year, this half day allows for an increase that surpasses the total growth the event has experienced in
its lifetime (2010-2014).

AGENCIES, DEPARTMENTS OR OTHER OFFICES INVOLVED:

Ray Gonzales, Jim Siedlecki

ATTACHED DOCUMENTS:

Powerpoint Presentation
Budget proposal that was accepted by the Commissioners
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FISCAL IMPACT:
Either mark X [] if there is no fiscal impact or provide the following information for the
recommended action:

Fund(s): I
Cost center(s): 7041
Self-generated / dedicated revenues: $
Annual operating costs: $19,500
Annual net operating (cost) / income: $19,500
Capital costs: $
Expenditure included in approved operating budget: $
Expenditure included in approved capital budget: $19,500
New FTEs requested:

Additional Note:

List any Supplemental Information Regarding Fisal Impact.

APPROVAL SIGNATURES: APPROVAL OF FISCAL IMPACT:

Todd Leopold, County Manager Budget / Finance

e

Raymend H. Gonzales, Deputy County Manager

Ed Finger, Deputy County Manager
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Presented to the Adams County Commissioners

Covered in this presentation:

-Brief Introduction to ACEC

-Brief ACEC Overview of Programs
-Overview of this year’s Adams County
Commissioners’ Backpacks to Briefcases
event




WHO WE ARE

ACEC, a 501(c)3 nonprofit, uniquely
engages community partners to
assist with the professional skills
development of Adams County
learners.

DEVELOPMENT

Our Programs
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THANK YOU!
Support from the Adams County

Commissioners makes this event
DISCOVERY

The Adams County Career Expo is a model across the
state for countywide career discovery in the 8% grade

Over 5,500 8 grade students engage with employers each November

Employers represent professions in all of the industry clusters
Students practice professionalism in the classrooms leading up to the actual event

Growth in career awareness is measured through pre and post surveys



* Evening experiences

E9to5 encourages career exploration and occur in the Fall of = \as
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BAGKPAGKS
BRIEK CASES Etiquette

A pril 20158 A capstone event for 250 HS Jr's and Sr's t
e Business professionals sponsor gfacefﬂ]]y transition into the world of work

students’ three-course meals

O * A cotillion speaker guides students ==:

through the do’s & don’ts of dining

In 90 minutes, students

* Network with over 35 professionals

» Learn effective tips for interviewing & professional
dress

» Establish a relationship with a mentor

Apply etiquette to a formal dining setting
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April 23,
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* Expanded to reach more Adams County students!
Adams Cou nty 400 students this year vs. 250
is the
presenting * Students will engage in soft-skills and professional
sponsor development workshops

* The event culminates with the etiquette dinner and
networking
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Adams County
is the
presenting
sponsor

CASES

DREAM IT! DO IT!— Goal Setting

RESUME RESCUE- | Need a Resume!

SECRETS TO INTERVIEWING

PREPARING FOR AN INTERVIEW-Selling Yourself & Follow-Up

HOW YOUR COLLEGE/CAREER CHOICES WILL AFFECT HOW MUCH S YOU EARN
BE YOUR OWN SUPERHERO-Discover Your Dreams and Make Them Happen
PATHWAYS TO YOUR FUTURE-Hear first-hand from industry experts about
option after high school

HOW TO MAKE A GOOD FIRST IMPRESSION/CONVERSATION SKILLS

SOCIAL MEDIA 101-How to Look Your Best Online

PERSONAL BRANDING & DRESS FOR SUCCESS
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Adams County
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presenting
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Student/Host Meals: 56,650 (pays for workshop hosts and 185 students)

Print Materials and Website Updates: $3,170 (to meet additional print needs)

Additional A/V needs for breakout sessions: $1,000 (covers additional break-out room A/V)
Contract Labor: $6,000 (workshop development, support of expansion efforts)

Event Security: 5350

TOTAL CONTRIBUTION: 519, 500 + in-kind design work




BAGKPAGKS
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Thank you for your support of Adams County youth development!

QUESTIONS?

Emma Galvin

Executive Director
303.453.8515
egalvin@adamscountyed.com
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ADAMS COUNTY EDUCATION
CONSORTIUM

BUDGET PROPOSAL FOR THE ADAMS COUNTY COMMISSIONERS’ BACKPACKS
TO BRIEFCASES HALF-DAY EVENT

¥
,-/

To be reviewed by: Adams County Commissioners & Ray Gonzales
09.03.2014



ADAMS COUNTY EDUCATION CONSORTIUM

Proposal for the 2015 Adams County Commissioners’
Backpacks to Briefcases

HISTORY OF ACEC’S BACKPACKS TO BRIEFCASES

ACEC’s Backpacks to Briefcases originated in 2010 as a response to the growing need from primary employers
and educators to help Adams County graduates successfully prepare for entry into the workforce or continuing
education opportunities. From 2010 to 2014, the event has grown from serving 140 high school juniors and
seniors with representation from 15 unigue business sponsor / table hosts to serving 230 high school juniors
and seniors with representation from 34 unique business sponsors / table hosts.

OVERVIEW OF THE EVENT

The event provides students the tools, resources, and networking experience to gracefully transition out of
high school into the real-world-of-work. The event is comprised of a 90-minute working meal guided by a
professional cotillion speaker from the acclaimed JDSW national organization. Throughout the meal, students
receive an overview of dining etiquette (i.e. which fork to usel!), tips for interviewing, dressing professionally,
building resumes and making positive first impressions. Finally, students have the opportunity to put their new
skills to work and interact and network with the 30+ local area professionals who participate as sponsors and
mentors for the event. For many students in Adams County, this event serves as the first exposure to a formal
setting and professional development.

Each student is given a 15-page guide that summarizes all of the professional development tips covered during
the event. To help facilitate networking and create lasting connections to the business professionals, students
also each receive a sheet of 12 business cards.

OUTCOMES + IMPACTS

Backpacks to Briefcases has impacted over 720 high school juniors and seniors during its four-year existence.
ACEC conducts pre and post surveys to measure the impact of this event on both students and the
professionals who host tables. Throughout the years, anecdotal outcomes have been shared with ACEC. For
instance, this year’s program resulted in employment offers from Valley Bank. For more qualitative and
quantitative results, please contact ACEC. The Adams County Youth Initiative will work with ACEC this year to
tie the B2B survey to the Adams County Student Survey in an attempt to better measure specific indicators in
the county.

PROPOSED CAPACITY BUILDING FOR THE 2015 BACKPACKS TO BRIEFCASES

ACEC has long-held the vision of expanding the 90 minute dinner into a half-day event that offers high school
juniors and seniors the opportunity to explore professional development and workforce preparation in more
depth. While ACEC’s surveys have indicated positive impacts from the 90-minute program, the limited time
frame has created constraints to the level of detail and development ACEC has been able to provide to
students to best prepare them for transitioning out of high school.

The previous platform was delivered after school from 3-5pm. Rather than holding the event after-school from
3-5pm, ACEC will coordinate with the school districts to hold the proposed half-day from 9am-1pm. The half-
day will offer 8-10 diverse workshops that range in topic from: Financial Preparation for College, Resume and
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Mack Interview Practice, Finding Alternatives to Traditional College (i.e. VoTech and Trade pathways), et al.
Each student will attend three, 45 minute workshops and will culminate their day with a 60 minute working-
meal that includes networking and mentoring with professional table hosts.

In this first year of the half-day Backpacks to Briefcases, ACEC plans to build capacity by 130 students—a 56%
increase in capacity, with a total 2015 attendance capacity of 330+. In just one year, this half day allows for an
increase that surpasses the total growth the event has experienced in its lifetime (2010-2014).

Proposed agenda for the day:

9:00am: Registration and Student / School Check-In
9:30am: Welcome + Keynote Speaker

10:45am: Round 1 of Workshop / Breakout sessions
10:55am: Round 2 of Workshop / Breakout sessions
11:40: Round 3 of Workshop / Breakout sessions

11:55-1pm: Dining, Etiquette, + Networking

Registration
+0pening
SCHEDULE |Welcome |Workshop 1{Workshop 2|Waorkshop 3|Workshop 4 |Workshop 5|Warkshop 6/Workshop 7|Workshop 8 |Workshop 9 |Workshop 10
9:000m
9:30am
10:45am
10:55am
11:400m
11:55-1pm 60 Minute Etiquette Lunch wy/ professoinal cotillion speaker

The only inhibitor to achieving this vision of enhanced workforce preparation has been limited access to
resources. ACEC successfully recruits an average of 25-30 business professionals per year to sponsor and pay
for the meals, which account for the bulk of the budget.* Besides occasional grant opportunities, business
sponsorships are the only incoming revenue source far this event.

*Inflation costs have significantly increased the projected per-meal costs for 2015

(PROPOSED) BUDGET REQUEST AND OVERVIEW FOR CAPACITY BUILDING

For the half-day Backpacks to Briefcases event to be fully realized, ACEC would need additional financial
support in the amount of $19,750.00 in the areas of:

e Student / Host Meals

ACEC proposes to continue to recruit the average number of paying business professionals (31) at 250.00 per
table and requests that the county account for the real cost of the 25 additional table sponsors needed to
grow the event by approximately 130 students. The additional business table sponsors would be comprised of
the professional volunteers hosting the workshops.

The projected quote per meal for 2015 is 36.00, or 288.00 per table of eight (seven students and one business
professional). This number reflects an increase in per-meal costs as quoted by catering companies.

185 Additional Student/Host Meal Request: $6,650.00
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(PROPOSED) BUDGET REQUEST AND OVERVIEW FOR CAPACITY BUILDING (conr)

e Print Materials and Website Updates:

ACEC will need to print additional programs and promotional materials to recruit students and provide them
with resources to take home. ACEC will need to pay for a logo-redesign pending support from Adams County
to rename and rebrand Backpacks to Briefcases to the

“Adams County Commissioners’ Backpacks to Briefcases”

Total Print/Publication/Re-Design: $3, 170.00

o Additional A/V Needs for Breakout Sessions

ACEC has not previously budgeted for A/V in the past as the event has only been held in one room. To account
for use of multiples rooms with projectors, screens, and speakers ACEC is conservatively budgeting for A/V
needs

Total A/V: $1,000

e Contract Labor

Backpacks to Briefcases has been executed, in the past, by the ACEC team. With the additional planning,
recruiting, and coordination of workshops, ACEC is requesting financial support for contract labor. *This
request is based off of the Career Expo expense for contract labor manpower hours. ACEC estimates the same
manpower hours needed for this event.

Total Contract Labor: 56,000

o Event Security

This event has never required event security in the past, but with additional students present for a longer
period of time, the program will necessitate security. The budget request is based off of the cost for the
Adams County Commissioners’ Career Expo security fee.

Total Event Security: $350.00

Based on this budget, the projected real-cost per student for 330 students attending in 2015 is approximately
$86.00 per high school junior or senior.
TOTAL AMOUNT REQUESTED FROM ADAMS COUNTY: $19,750.00

Thank you, Adams County Commissioners’ and your team for your enduring support of preparing the future
workforce for success in Adams County. Realizing the limitation of the written word, | encourage you to reach
out to me directly with any questions or amendments regarding the proposal and the proposed budget. Itis
the hope of ACEC to align this program with the County’s workforce objectives and to grow the local talent
pool in this region of Colorado.

Please see the attached Budget Proposal for the 2015 Adams County Commissioners’ Backpacks to Briefcases.
Also, included are the 2014 financial reports for the B2B, 90-minute event to use for compare against the
proposed increases.

Sincerely,

Emma Galvin
Executive Director/ACEC
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2015 ADAMS COUNTY COMMISSIONERS' BACKPACKS TO BRIEFCASES

BUDGET PROPOSAL
Ordinary Income/Expense
Income
4100 - Program Revenue
4105 - Table Sponsorship Revenue 7,750.00
Total 4100 - Program Revenue 7,750.00
4200 - Grants, Restricted
4210 + Backpacks to Briefcases Restricted
Funds (quote for Adams County
Commissioners) 19,750.00
4200 - Grants, Restricted - Other 0.00
Total 4200 - Grants, Restricted 19,750.00
4900 - In-Kind Income
4903 - In-Kind Event Facility Income 2,558.00
Total 4900 - In-Kind Income 2,558.00
Total Income 30,058.00
Expense
Contracted Labor 0.00
5000 - Program Expenses
5010 - Awards 0.00
5015 - Audio/Visual 1,000.00
5018 - Data Analysis 0.00
5020 - Event Security 350.00
5025 - Event Give-Aways PR/Marketing 0.00
5038 - Event Meals 14,400.00
5040 - Printing 1,200.00
5045 - Publications & Reports 2,750.00
5050 - Supplies 0.00
5055 - Website 300.00
5000 - Program Expenses - Other
Total 5000 - Program Expenses 20,000.00
5500 - In-Kind Program Expense
5503 - In-Kind Event Facility 2,558.00
6230 - Training 1,500.00
6560 - Payroll Expenses
6562 - Contracted Labor 6,000.00
Total 6560 - Payroll Expenses 6,000.00
Total Expense 30,058.00

Net Ordinary Income 0.00
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2014 ACEC BACKPACKS TO BRIEFCASES ACTUALS
Ordinary Income/Expense

Income
4100 - Program Revenue
4104 - Unsolitcited Donations 480.12
4105 - Table Sponsorship
Income 2,940.00
4115 - Backpacks to
Briefcases 4,410.00
Total 4100 - Program Revenue 7,830.12
4900 - In-Kind Income
4303 - In-Kind Event Facility
Income 2,558.00
Total 4900 - In-Kind Income 2,558.00
Total Income 10,388.12
Expense
5000 - Program Expenses
5015 - Audio/Visual 0.00
5018 - Data Analysis 0.00
5020 - Event Security 0.00
5038 - Event Meals
5038 - Event
Meals - Other 6,137.19
Total 5038 - Event Meals 6,137.19
5040 - Printing 1,016.97
Total 5000 - Program Expenses 7,154.16
5500 ' In-Kind Program Expense
5503 - In-Kind Event Facility 2,558.00
Total 5500 - In-Kind Program
Expense 2,558.00
6230 - Training 1,000.00
Total Expense 10,712.16

Net Ordinary Income -324.04
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STUDY SESSION AGENDA ITEM

DATE OF STUDY SESSION: March 10, 2015

SUBJECT: Local Marijuana Licensing

FROM: Abel Montoya | /)

AGENCY/DEPARTMENT: Planning & Development Department

ATTENDEES: Ray Gonzales, Abel Montoya, Jennifer Stanley, Christine Francescani, Michael
Weaver

PURPOSE OF ITEM: To discuss draft marijuana licensing regulations.

STAFF RECOMMENDATION: Pursue a local license requirement for marijuana establishments.

BACKGROUND:

The BOCC adopted marijuana land use regulations in December 2014. A local sales tax was approved by
the voters in November 2014. Currently, retail marijuana establishment applicants must obtain a license
from the State of Colorado, but not from Adams County. Staff has written draft marijuana licensing
regulations for feedback and consideration by the BOCC, should the BOCC wish to establish a local
license requirement for marijuana establishments.

AGENCIES, DEPARTMENTS OR OTHER OFFICES INVOLVED:

Planning & Development Department, County Attorney’s Office, County Manager’s Office

ATTACHED DOCUMENTS:

Marijuana Licensing PowerPoint Presentation

Page 1 of 2




FISCAL IMPACT:
Either mark [_] if there is no fiscal impact or provide the following information for the

recommended action:

Fund(s):

Cost center(s):

Self-generated / dedicated revenues: TBD
Annual operating costs: TBD
Annual net operating (cost) / income: TBD
Capital costs: TBD
Expenditure included in approved operating budget: TBD
Expenditure included in approved capital budget: TBD
New FTEs requested: 1
Additional Note:

Actual fiscal impact will be determined by sales tax revenues and fees that are assessed through
the marijuana licensing process.

APPROVAL SIGNATURES: APPROVAL OF FISCAL IMPACT:
MMisa M Wil
Todd Leopold, County Manager Budget / Finance

e/ ——

Ray m (¥6nzales, Deputy County Manager

Ed Finger, Deputy County Manager
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Marijuana Licensing
Study Session

10 March 2015




Key Components

Local retail marijuana licenses can only be authorized
after the applicant(s) has obtained the corresponding
conditional state retail marijuana license(s).

All required / applicable County permits (i.e. Building
Permit, Change-In-Use Permit, etc.) are required prior to
obtalnlng a County-issued retail marijuana license(s) and
are conditioned on getting a local license.

Local Licensing Authority: The BOCC or its designee.

Types of Licenses (Maximum of 10 until 12/31/2015):

 Retail Marijuana (RM) Licenses
- RM Store
- RM Cultivation Facility
- RM Product Manufacturing Facility
- RM Testing Facility




Application Procedures

Applicant obtains a conditional State License for
a marijuana establishment (~ 60 days).

Applicant files application for Building Permit or
Change-In-Use Permit including all required
plans, documentation, and fees (~ 45 days).

Applicant files application for a license with the
Local Licensing Authority.

- Note: the local designee in other jurisdictions include the
Finance Department, Department of Excise and Licenses,

City Clerk’s Office, Planning Department, and the County
Attorney’s Office




Fees

- Initial and Renewal Application Fee: $5,000 (split
50-50 between Adams County and the State of
Colorado)

« Annual Operating Fee: $15,000

- Administrative Fee: $5,000 (Change of Location;
Modification of Premises)

- Late Renewal Fee: $7,500




Procedures

Local Licensing Authority (or its designee) informs the Applicant in
writing of its determination of whether or not the application is
complete within 30 days of receipt of the application.

The Local Licensing Authority shall schedule a public hearing upon

the application to be held not less than 30 days after the date of the
determination of completeness.

The Local Licensing Authority shall post and publish public notice
of such hearing not less than 10 days prior to the hearing.

No less than 10 days prior to the date of a scheduled public

hearing on a license application, the Local Licensing Authority shall
iIssue the Staff Report with a recommendation.




Procedures

Within 14 days after the public hearing, the Local Licensing Authority shall
Issue its decision letter either approving (with conditions if applicable) or
denying an application for a local licensure.

If approved, the license is not valid until the Applicant obtains approval via
final inspection and/or Certificate of Occupancy of the premises.

License is issued for a period of 1 year from the public hearing date (if
approved).

Note 1: The Local Licensing Authority or its designee may conduct
unannounced or covert compliance inspections at any time.

Note 2: A new FTE employee would be hired to administer marijuana

license applications, conceptual review meetings, attend public hearings,
elc.




Renewals

Licensee shall apply to renew an existing license at least 45 days
prior to its expiration (or else it will be considered late).

Under normal circumstances, renewals may be processed
administratively by the Local Licensing Authority; however, the
Local Licensing Authority may, in its discretion, schedule a public
hearing on an application for a renewal if the licensee has had
complaints filed against it, if the licensee has a history of violations,
or if the licensee has committed any unlawful acts and/or if there
are allegations against the licensee that would constitute good
cause.

A licensee whose license has expired for 45 or fewer days may file
a late renewal application with a payment of a nonrefundable late
renewal application fee.




Revocations

The Local Licensing Authority may revoke a license:

- If it determines that the licensed premises have been inactive, without good
cause, for a period of at least one year,;

- If the licensee commits any acts that violate the marijuana regulations or the
Colorado Marijuana Code;

- If the licensee fails to maintain all records specified in the Colorado Marijuana
Code.

Summary suspension, revocation, and/or fines may
be imposed by the Local Licensing Authority.




Next Steps

By end of April: Local Marijuana License
Application, Marijuana Licensing Board By-Laws,
Local Marijuana License Certificate, Decision Letter,
Building Permit / Change-in-Use Permit Overview as

they relate to marijuana establishments, FTE Job
Description.

June: Next Study Session on this matter.
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STUDY SESSION AGENDA ITEM

DATE OF STUDY SESSION: March 10, 2015

SUBJECT: Fleet/Transportation Facilities Analysis

FROM: Jeffery A. Maxwell, Director of Transportation, Mike Goins, Director of Facility Operalionsc ){\/\

AGENCY/DEPARTMENT: Transportation Department, Facilities Department, County Manager’s
Office

ATTENDEES: Raymond Gonzales, Jeffery Maxwell, Rene Valdez, Mike Goins, Sean Braden, Nick
Kittle

PURPOSE OF ITEM: To discuss proposed new Fleet Facility.

STAFF RECOMMENDATION: To seek approval to continue due diligence and design of new Fleet
Facility.

BACK GISO UND:

The Adams County Transportation Department in partnership with the Facilities Department and the
County Manager’s Office is exploring the opportunity to build a fleet facility on the Government Center
Campus.

AGENCIES, DEPARTMENTS OR OTHER OFFICES INVOLVED:

Transportation Department, Facilities Department, County Manager’s Office

ATTACHED DOCUMENTS:

PowerPoint Presentation
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FISCAL IMPACT:
Either mark X E] if there is no fiscal impact or provide the following information for the

recommended action:

Fund(s):
Cost center(s):

Self-generated / dedicated revenues:
Annual operating costs:

Annual net operating (cost) / income:

Capital costs:

Expenditure included in approved operating budget:
Expenditure included in approved capital budget:

@ alenlen e 5

New FTEs requested:

APPROVAL SIGNATURES: APPROVAL OF FISCAL IMPACT:

Dynca | Wil

Todd Leopold, County Manager Budget / Finance

—g

RWLGM(%S, Deputy County Manager

Ed Finger, Deputy County Manager
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A

ADAMS COUNTY

Fleet/ Transportation
Facilities Analysis




Existing Facility

ADAMS COUNTY

» Built in 1979 (36 years old)
> Two story facility containing
38,000 square feet

» Two smaller buildings housing
service & storage space
o Currently houses operational
functions of:

- Transportation
* Fleet
* Probation




Existing Facility @

ADAMS COUNTY
» Aging Facility
o Building Structure aging rapidly
- Existing structure of wood
+ Concrete has significant spalling
+ Metal has significant oxidation

o Electrical service is currently fuse based (not circuits)
and will require new switchgear for any improvement

o Roof Top Units (RTU’s) for HVAC are at end of life

» Ductwork will need to be reworked / replaced when
RTU’s are replaced
o Storage/Service Garages are both in need of
replacement (condition & code issues)




Existing Facility

ADAMS COUNTY

» Master Plan

o In 2002 Master Plan, identified that it “would require
numerous upgrades... is more appropriate for
operations functions only.”

* It is the remaining facility in the 2002 Master Plan that
has not had significant upgrades/improvements.
» Recommendation regarding the Facility:
o Major renovation or a new building to address
current space needs and operational function:

- Renovation cost estimated at: $5M to $8M
- $150/sq. ft. plus replacing Storage Buildings
- Does not address need for other space/amenities




Next Steps 0

ADAMS COUNTY

» Site Selection & Design

- The 2015 approved Budget identifies $750,000 to
commence the design of the project.
- Site Selection and alternatives considered:
- Partnering with other Governmental Entities
+ Options for Site Locations

- Design: Once a site is selected, solicit an RFP for
Architects/Engineers and commence the design

process.




Partnership with Brighton? .

ADAMS COUNTY

COLORADO

» Several obstacles to success
> Fleet was not only need for Brighton
o Site locations were not ideal
> Project delays because of funding
o Limited economies of scale
- No shared services
- No shared fueling
- No shared systems
- Different replacement cycles and maintenance
- Operational and maintenance challenges

» Good intent, opportunity not there

e e
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General Program .

ADAMS COUNTY

» Office Needs:

- Office Staff consolidation
- Approximately 30,000 square feet

» Garage Needs:

o Indoor Fleet/Operations Storage (Light, Medium & Heavy
Equipment)

> [Indoor Repair Bays (Light & Heavy Repair)
o Indoor Equipment & Material Storage
o Car Wash

o Qutdoor Fueling Station
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Government Center

Pros:

County owned
property
Centralized facility
Easy access to [-76
Room for expansion

Room for additional
users

Cons:

Higher cost to
garage all heavy
vehicles

Distance from daily
highway operations

ADAMS COUNTY
R COLO R A DO S



Government Center

ADAMS COUNTY




Bromley Business Park

TR

ADAMS COUNTY

Pros: Cons:
. Distance from daily
highway operations
. Costly land acquisition

Decentralized location
from Government Center

Highest additional Annual
Operating Cost

Room for expansion

Room for additional
users

Easy access to |-76
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1 44th /Hwy 85 (south of wamart)
Eie-g i 7 = ADAMS COUNTY
Pros: C?AH.SZ . ]
. ajor Delays 1o Rwy
SPO“D“J}’“‘,’W““ 85 due to trains

Distance from daily
highway operations

Distance to I-76

No room for
expansion
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Questions? .

ADAMS COUNTY
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ADAMS COUNTY

STUDY SESSION AGENDA ITEM

DATE: March 10, 2015

SUBJECT: Jail Staffing Assessment

FROM: Ed Finger, Deputy County Manager

AGENCY/DEPARTMENT: County Manager’s Office, Sheriff’s Office

ATTENDEES:  Sheriff Michael Mclntosh, Undersheriff Harold Lawson, Chief Roger Kelley,
Commander Chris Laws, Manager Susan Argo, Kathryn Schroeder

PURPOSE OF ITEM: To present the findings of the jail staffing assessment completed by the Matrix
Consulting Group

STAFF RECOMMENDATION: The purpose of the agenda item is to present a report.

BACKGROUND:

On August 19, 2014, the Board of County Commissioners approved a settlement agreement with the
Cities of Aurora, Commerce City, Federal Heights, Northglenn, and Thornton with regard to the housing
of municipal inmates at the Adams County Detention Facility. This settlement agreement, among other
provisions, required the completion of a jail staffing assessment to be completed and presented to the
Board of County Commissioners in study session no later than March 15, 2015.

Adams County issued RFP 2014.402, Staffing Requirements Analysis of the Sheriff’s Office, in
September, 2014. An RFP review team comprised of three staff from the Sheriff’s Office and three staff
from County administration unanimously recommended Matrix Consulting Group to perform the work
based on their written RFP response and subsequent interview.

The assessment document is attached and will be presented by Greg Matthews from Matrix Consulting
Group.

AGENCIES, DEPARTMENTS OR OTHER OFFICES INVOLVED:

County Attorney’s Office
Sheriff’s Office

ATTACHED DOCUMENTS:

Staffing Requirements Analysis of the Jail Division, Adams County, Colorado prepared by Matrix
Consulting Group
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