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RECOMMENDATIONS TO THE
ADAMS COUNTY BOARD OF COMMISSIONERS

MAY 26, 2015



Background of the Task Foxce:

The Adams County Arts, Culture, and Venue Task Force was established by resolution of the Board of County
Commissioners in September 2014 to provide recommendations concerning arts, culture, and venues within

the county and to research and develop a strategy for promoting arts and culture.

The Arts, Culture and Venue Task Force was partially created in response to an October 2013
recommendation by the Adams County Cultural Council—the board-appointed body of arts advocates

who oversee the countywide distribution of The Scientific and Cultural Facility District (SCFD) grant

funds. In a letter to the board of commissioners the cultural council expressed a need for the creation and
Implementation of a master plan to guide the future development of arts and culture initiatives in the county.

The 14 members of the task force were selected by the board of commissioners and represent a wide range
of subject matter experts as well as interested citizens. The task force met between December 2014 and April
2015 to develop the recommendations presented in this summary report. During their meetings, the task
force consulted with representatives from several other notable arts organizations, including Colorado Creative
Industries (a division of the Colorado Office of Economic Development & International Trade) and The SCFD.



Mission of the Task Force

The mission of the Adams County Arts, Culture, and Venue
Task Force was to “identify and recommend steps to define
Adams County’s role to support and develop scientific
and cultural opportunities for all citizens.”



A Demonstrated Need for
Enhanced Cultural Opportunities

The need for a coordinated effort to enhance cultural opportunities in Adams County was illustrated in a
quality of life survey commissioned by the county in late 2014. This survey demonstrated that the availability
of cultural activities was among the lowest of all measured indicators (only 43 percent of residents rated
cultural opportunities in the county as “good” or “excellent”). Additionally, Adams County rated significantly
lower than surrounding communities in this critical benchmark.



The Obvious Benefits
of Arts Programming

Arts and culture are more than just a quality-of-life benchmark for the residents of Adams County—they
can also have a powerful impact on local economies. According to the Colorado Business Committee for the
Arts in their 2014 Economic Activity Study of Metro Denver Culture, arts, cultural and scientific organizations
generated $1.85 billion in regional economic activity in 2013—an increase of 5.1 percent from 2011. By 2028,
this number is expected to reach $3.82 billion.



ADDITIONAL REGIONAL ECONOMIC/COMMUNITY IMPACT FOR 2013:

- Total attendance was 14.2 million in 2013; these attendees infused our regional economy with $926 million.
- Educational outreach associated with these venues reached 4.25 million students.
. Total employment was 10,205 jobs; total payroll & personnel expenses were $150.7 million.

LOCAL ECONOMIC/COMMUNITY IMPACT FOR 2013*:
- Total income in 2013 for all 16 SCFD-qualifying organizations: $5.45 million

- Employment: 48 full-time employees; 20 part-time employees; 92 individual contractors
- Total reported attendance: 240,972 (187,000 of which were Adams County residents)

These are but a few of the overwhelmingly positive economic statistics the Colorado Business Committee
for the Arts and SCFD have been tracking for more than 20 years. The economic impact of arts and culture
is well documented in Colorado and across the nation.

*The above numbers do not include non-SCFD eligible organizations operating in Adams County
or the other 270+ SCFD organizations that provide programming for Adams County residents
(total Adams County attendance reported by ALL SCFD organizations in 2013 was 935,837).



Issues Facing Adams County

While working to develop recommendations for the board of county commissioners, the Adams County Arts,
Culture and Venue Task Force identified several areas of concern during its assessments.

LACK OF COORDINATION BETWEEN EXISTING VENUES

While Adams County is home to a wide variety of arts/culture/science venues, there is very little collaboration
or coordination between the individual organizations; in fact, the task force suspects many additional
organizations are operating in obscurity. A comprehensive master plan is needed to define and develop

the county’s brand/vision, identify the county’s assets (venues and organizations), and develop a mutually
beneficial path forward for all arts-related entities.



LACK OF EFFECTIVE MARKETING/OUTREACH

While Adams County is already home to an impressive variety of venues, many residents are unaware of the
opportunities in their own backyard. All member organizations comprising the task force unanimously agreed
that the county should play a vital role in regional arts marketing efforts; doing so would not only benefit each

individual venue but would also strengthen the county’s image as a world-class arts destination.

LACK OF ARTS/CULTURE DIVERSIFICATION

As diverse as the current arts/culture/scientific opportunities are in Adams County, there is always room for
Improvement. Future considerations might include creation of a mural arts program and a sculpture garden.
All existing arts organizations would benefit from increasing the density of offerings in the county.



Recommendations

Considering the issues presented here, the Adams County
Arts, Culture and Venue Task Force respectfully submits
the following three recommendations to the Adams County
Board of Commissioners:



Form and sufficiently staff
an Office of Cultural Affairs

A permanent Office of Cultural Affairs, staffed by at least two
or more dedicated full-time personnel, will develop a master
plan for arts and culture in Adams County and serve as a liaison
to the county’s various arts organizations. This office would also
be responsible for coordinating countywide marketing/outreach
initiatives and providing administrative support to the Adams
County Cultural Council and Visual Arts Commission.



Form an Advisory Board

The task force recommends the establishment of an advisory
board comprised of subject-matter experts (i.e. arts and culture
advocates) to help support the initiatives of the Office of
Cultural Affairs. Board membership should be diverse, including
representatives from the following communities: commercial,
arts/sciences, municipal, and unincorporated. The board should
also be ethnically, geographically and demographically diverse.



Develop and support a major arts venue

As part of drafting a master plan, consideration should be given
to introducing one or more major arts venues in Adams County,
including transforming the Regional Park into a destination venue—
possibly even a qualifying Tier Il SCFD venue.
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