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Eva J. Henry - District #1

Charles “Chaz” Tedesco - District #2

Erik Hansen - District #3
Steve O’Dorisio — District #4
Jan Pawlowski — District #5

STUDY SESSION AGENDA

TUESDAY
July 14,2015

STUDY SESSION WILL BEGIN APPROXIMATELY 15 MINUTES AFTER CONCLUSION OF

PUBLIC HEARING.

ALL TIMES LISTED ON THIS AGENDA ARE SUBJECT TO CHANGE.

10:30 AM.  ATTENDEE(S):
ITEM:
TTEM]

I:30AM] [ATTENDEEQ)
[TEM:
TTEM]
TTEM]

1:00 P.M. ATTENDEE(S):
ITEM:

Heidi Miller

Executive Session Pursuant to C.R.S. 24-6-402(4)(b)
for the Purpose of Receiving Legal Advice Regarding
County’s Ability to Impact Construction Defect
Litigation

[Raymond Gonzales / Mayor Joyce Downing
SCKED Funding Allocation|

I
Anima elter 2016 Assessment|

[Front Range Airport Update

[Norman Wright / Kristin Sullivan / Joelle Greenland
[Crossroads Commerce Park|

Todd Leopold
Administrative Item Review / Commissioner
Communications

(AND SUCH OTHER MATTERS OF PUBLIC BUSINESS WHICH MAY ARISE)

*** AGENDA IS SUBJECT TO CHANGE***
















































Adams County Animal Shelter
2016 Jurisdictional Assessments
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Agenda

*Organizational Overview

*Animal Shelter Financial Overview
*Shelter Operations and Services
Jurisdictional Assessment Rate Strategy
*Intake Jurisdiction Rate Recommendation
FY2016 - 2018

*Question and Answers
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Organizational Structure

Adams County -Em

ADAMS COUNTY

Jurisdictional Partners

City of Thornton
City of Commerce City

City of Northglenn
City of Federal Heights
Town of Bennett
Town of Lockbuie




Building Summary: *Built in 2002
*40,000 sq. ft. metal bldg.

*Located in Commerce City
(104t and Highway 85)
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Animal Shelter Services

Public Health and Safety Services
*Court Holds
*Animal Abuse and Neglect Treatment
*Public Health Disease management — Rabies, Parvo, etc.
*Animal Surrenders
*Lost Animal Recovery

Community-based Services
*Adoption Services
*Animal Behavioral Services
*Foster Care of Shelter Animals (Volunteers)
*Low-cost Spayed and Neuter Services
*Low-cost Vaccine Clinics for Citizens
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Dog Intakes — FY2014

by Jurisdiction
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Percentage of Overall Intake
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Funding Summary Summary

Funding Breakdown
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Current - Funding Distribution

Revenues:
Expenditures:

2015 Budget
$788,706
$1,669,145

Participating

urisdictional Cost Distribution
excluding Program Revenue

$

880,439

%

75%

Jurisdictions

S %

300,000 25%

** 2015 Budgeted Estimate
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Actual - Funding Distribution

Participating
Jurisdictions

S % S %
urisdictional Cost Distribution
excluding Program Revenue 448,562 38% 731,864 62%

** 2015 Budgeted Estimate

2
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Dog Intake Rate Summary

Adams County Animal Shelter

Dog Intake Rate including Medical — FY14 Actuals
Actual Versus Charged
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Jurisdictional Rate Strategy

Current Intergovernmental Agreement
Intake Rate by Jurisdiction

$110.00 per dog + S7/day after 7 days
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Proposed Jurisdictional Rate Strategy

Option 1: Fully Burdened Rate

Expenses — Prior Yr. Intake Revenue — Other Revenue / Prior
Yr. Intakes = Intake Rate Per Dog

Option 2: Fully Burdened Rate
(Direct Bill for Medical Expenses)

Expenses — Medical Expenses — Prior Yr. Intake Revenue —
Other Revenue / Prior Yr. Intakes = Intake Rate Per Dog
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Recommended Jurisdictional Rate
Adjustment Strategy FY16-FY18

Option 1
Current Increase FY2016
S110.00 S40.00 $150.00
FY2016 Est. Increase FY2017/
S150.00 S30.00 $180.00
FY2017 Est. Increase FY2018
$180.00 S30.00 $210.00

*Increase from $7/day to $10/day after 7 days
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Recommended Jurisdictional Rate
Adjustment Strategy FY16-FY18

Option 2
Current Increase FY2016
S110.00 S32.00 S142.00
FY2016 Est. Increase FY2017/
S142.00 S30.00 S172.00
FY2017 Est. Increase FY2018
S172.00 S28.00 $S200.00

*Increase from $7/day to $10/day after 7 days
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Questions
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