ADAMS COUNTY
B COLOR ADO

COLORADO

BOARD OF COUNTY COMMISSIONERS

ct

#4
Jan Pawlowski — District #5

STUDY SESSION AGENDA

TUESDAY
October 18, 2016

ALL TIMES LISTED ON THIS AGENDA ARE SUBJECT TO CHANGE.

ITEM{

11:30 AM. ATTENDEE(S):
ITEM:
TTEM]
TTEM]

1:30 P.M. ATTENDEE(S):
ITEM:

2:00 P.M. ATTENDEE(S):
ITEM:

2:30 P.M. ATTENDEE(S):
ITEM:

[Dave Ruppel / Kim Roland|
[FAA Procurement Process for Engineering
[Consultant Services

Sheriff’s Office
Flatrock Training Program Update

Pettery Maxwell
[I'ransportation Operations Division Update

Pettery Maxwell / Jeanne Shreve
Devolution Policy Discussion|

Todd Leopold
Administrative Item Review / Commissioner
Communications

Heidi Miller

Executive Session Pursuant to C.R.S. 24-6-402(4)(b)
and (e) for the Purpose of Receiving Legal Advice
and Instructing Negotiators Regarding Planning and
Marketing Entity IGA

Heidi Miller

Executive Session Pursuant to C.R.S. 24-6-402(4)(a)
for the Purpose of Discussion the Purchase /
Acquisition / Sale of the Willow Bay Property

(AND SUCH OTHER MATTERS OF PUBLIC BUSINESS WHICH MAY ARISE)

#i%* AGENDA 1S SUBJECT TO CHANGE***



ADAMS COUNTY

STUDY SESSION AGENDA ITEM

DATE: October 18,2016

SUBJECT: Engineering Services for Front Range Airport

FROM: Dave Ruppel, FRA Director
Kim Roland, Purchasing Manager

AGENCY/DEPARTMENT: Front Range Airport

ATTENDEES: Dave Ruppel and Kim Roland

PURPOSE OF ITEM: Provide procurement process information

STAFF RECOMMENDATION: Approve proposal award to Jviation, Inc to provide Engincering
Services for Front Range Airport

BACKGROUND:

Adams County Front Range Airport has projects that may be required to be accomplished in accordance
with current FAA requirements, rules, policies, grant assurances and Advisory Circular’s (AC) for
federal/airside projects. Contracting for grant funded airport engineering services does require that
FAA/AC procurement rules be followed in conjunction with the Countys® standard procurement
processes.

A Request for Qualifications (RFQ) was performed and the solicitation posted on Rocky Mounty
ePurchasing System. Four submittals were received and evaluated. Jviation, Inc. was determined to be
the best qualified firm for the services needed.

AGENCIES, DEPARTMENTS OR OTHER OFFICES INVOLVED:

Front Range Airport
Finance Department, Purchasing Division

ATTACHED DOCUMENTS:

Presentation
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FISCAL IMPACT:

Please check if there is no fiscal impact [_]. If there is fiscal impact, please fully complete the
section below.

Fund:

Cost Center: |

~Object Subledger  Amount
Account - : S

Current Budgeted Revenue:

Additional Revenue not included in Current Budget:
‘Total Revenues: o RE o

Object  Subledger - Amount -
Account . - =

Current Budgeted Operating Expenditure:

Add'l Operating Expenditure not included in Current Budget:

Current Budgeted Capital Expenditure:

Add'l Capital Expenditure not included in Current Budget:

- Total Expenditures:
New FTEs requested: [ ]YES X NO
Future Amendment Needed: [ ]1YES [ INO
Additional Note:

As specific projects from the listed CIP potential project lists are selected to move forward for a specific
Budget year, the project cost will be estimated with the assistance of the Engineer, the Independent Fee
Reviewer, and the FAA and then brought to the Board of County Commisstioners for review and
approval. The BOCC must approve or disapprove each individual project and its pricing when propsed.
There is no fiscal impact for the Engineering Services Agreement in 2016, and going forward the impact
will be project dependent.

APPROVAL SIGNATURES: APPROVAL OF FISCAL IMPACT:
Todd Leopold, County Manager Budget / Finéhce

RayWanales, Deputy County Manager

[ D =

ryan Ostfer, Interim Deputy County Manager
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FAA Procurement Process for
Engineering Services

O




FAA Requirements

O,

< FAA Advisory Circular

»¢ Provides guidance for airport sponsors in the selection and
engagement of architectural, engineering, and planning
consultants.

¢ Discusses services that normally would be included in an
airport grant project (90% funded) :
- types of contracts
- contract format and provisions
- guidelines for determining the reasonableness of consultant fees




“Title IX of the Federal Property and Administrative Services Act of
1949 (40 U.S.C. Chapter 11, Selection of Architects and Engineers),
or an equivalent qualifications-based requirement prescribed for or
by the sponsor of the airport. See 49 U.S.C. §47107 (a)(17) and grant

2»

assurances.

“Title 2 of the Code of Federal Regulations (C.F.R) part 200,
establishes uniform administrative rules for Federal Grants. The

FAA prepared this guidance to assist Sponsor compliance with
procurement requirements of §§200.317-200.326.

“The fees for such services are established following selection of a
Jirm through a negotiation process to determine a fair and
reasonable price.’



Request for Qualifications posted on RMEPS for
Engineering Consulting Services.
Master Engineering Consulting Agreement for FRA grant
eligible projects
Submittals reviewed and rated by Adams County
evaluation team to determine “best qualified
contractor.”

Top selection (Jviation) was submitted to FAA for
approval of recommendation.

Recommended engineering firm submitted to
BOCC for award approval.



County identified and approved projects are submitted
to Jviation for a quote of their services.

Scope of Work is reviewed by County then submitted to
Independent Fee Reviewer to determine fair market
value.

Quotes from Jviation and Independent Reviewer are
compared by the County and FAA.

If Jviation's costs are too high, the County will negotiate
with the contractor.

If negotiations are unsuccessful, County may perform
new Request for Qualifications process for that project.

If cost Is acceptable, a Task Order is written for the
project and signed by both parties.



Comparing Qualification Processes

Adams County

< Post Submittal of
Qualifications

< Evaluation Team determines
best qualified Contractor(s)

< IFB iIs submitted to approved
contractor pool

< Cost submittals are reviewed
by County

< Award recommendation
presented to BOCC

< Contract executed

< Post Request for Qualifications
< Evaluation Team determines best

gualified Contractor

< Recommendation submitted to

FAA for review & approval

< Award recommendation

submitted to BOCC, contract
executed

< Project quoted by Contractor
< Independent Fee Reviewer

determines fair market value

< Project award presented to BOCC,

Task Order executed

< Or new request or qualifications

Process ensues




Game/Security Fencing and Gates

Fuel Farm Studies

Environmental Assessments and Impacts

Runway 8/26; rehabilitation, lengthen, strengthen, signage, lighting, electrical
Taxiway A; rehabilitation, lengthen, strengthen, signage, lighting, electrical
Runway 17/35; rehabilitation lengthen, strengthen, signage, lighting, electrical
Taxiway D; rehabilitation lengthen, strengthen, signage, lighting, electrical
New construction and/or rehabilitation of taxiways, taxilanes

New construction and/or rehabilitation of aircraft parking aprons

Expansion and/or new construction of a Snow Removal Equipment Facility
Expansion and/or new construction of ARFF Facility

New construction, updating and/or rehabilitation of electrical vaults

New construction and/or updates of Nav-Aids

Land Acquisitions

Master Plan Amendments

Assist with CIP Development



Qualifications Evaluation Summary

Jviation, Inc. - Denver, CO 89.3
Iron Horse Architects - Denver, CO 75.6
Allen & Hoshall - Ft. Collins, CO 66.0
Shen Milson & Wilke, LLC - Denver, CO 5.6

*Total Available Points = 100




ADAMS COUNTY

STUDY SESSION AGENDA ITEM

DATE: October 18, 2016

SUBJECT: Adams County Transportation Department Operations Division Update

FROM: Jeffery Maxwell, PE, PTOE

AGENCY/DEPARTMENT: Transportation Department

ATTENDEES: Jeffery Maxwell, Jeremy Reichert, David Tuttle

PURPOSE OF ITEM: Provide the Board with an update on the carrent status of roadway
maintenance operations in Adams County

STAFF RECOMMENDATION: That the Board provides feedback on the current status of roadway
maintenance operations in Adams County.

BACKGROUND:

The Transportation Department would like to provide an update on the current status of roadway
maintenance operations in Adams County.

AGENCIES, DEPARTMENTS OR OTHER OFFICES INVOLVED:

Transportation Department

ATTACHED DOCUMENTS:

Informational only
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FISCAL IMPACT:

Please check if there is no fiscal impact . If there is fiscal impact, please fully complete the
section below.

: Fuhd:

Cost Center:

Object ~ Subledger =~ Amount
“A¢count . :
Current Budgeted Revenue:
Additional Revenue not mcluded in Current Budget:
" Total Revenues:
Object  Subledger - Amount
Account o
Current Budgeted Operating Expenditure:
Add'l Operating Expenditure not included in Current Budget:
Current Budgeted Capital Expenditure:
Add1 Capital Expenditure not mcluded in Current Budget
Total Expenditures:
New FTEs requested: L]VYES [ INo
Future Amendment Needed: [ 1YES [ INO
Additional Note:
APPROVAL SIGNATURES: APPROVAL OF FISCAL IMPACT:
W/L (2741 0 i —
Todd Leopold, County Manager Budget / Firldnce

Bryan Ostler, Interim Deputy County Manager
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