ADAMS COUNTY
B COLORADO wey

COLORADO

BOARD OF COUNTY COMMISSIONERS

Eva J. Henry - District #1
Charles “Chaz” Tedesco - District #2
Erik Hansen - District #3
Steve O’Dorisio — District #4
Jan Pawlowski — District #5

STUDY SESSION AGENDA

TUESDAY
August 9, 2016

ALL TIMES LISTED ON THIS AGENDA ARE SUBJECT TO CHANGE.

ITEM
:00AM] RATTENDEE(S)]
ITEM
11:30 AM.  ATTENDEE(S):
ITEM:

12:00 P.M.  ATTENDEE(S):
ITEM:
12:30P.M.  ATTENDEE(S):
ITEM:

[Abel Montoya / Rachel Bacon|
[MaKking Connections

Kristin Sullivan / Nana Appiah/ Andrea Berg
[Marijuana Permitfing — Status and Next Steps

Todd Leopold
Administrative Item Review / Commissioner
Communications

Heidi Miller

Executive Session Pursuant to C.R.S. 24-6-402(4)(b)
and (e) for the Purpose of Receiving Legal Advice
and Instructing Negotiators Regarding Rodriguez
Case

Heidi Miller

Executive Session Pursuant to C.R.S. 24-6-402(4)(f)
for the Purpose of Discussing Personnel Matters
Involving the County Manager and Human
Resources Director

(AND SUCH OTHER MATTERS OF PUBLIC BUSINESS WHICH MAY ARISE)

#** AGENDA IS SUBJECT TO CHANGE***



ADAMS COUNTY

STUDY SESSION AGENDA ITEM

DATE: August 9, 2016

SUBJECT: Making Connections in Southwest Adams County Planning & Implementation Plan- Update
on Top 10 Projects

FROM: Abel Montoya, Director

AGENCY/DEPARTMENT: Office of Long Range Strategic Planning

ATTENDEES: Abel Montoya, Rachel Bacon, Rebecca Zamora, Lori Wisner, Carolina VanHorn

PURPOSE OF ITEM: Information

STAFF RECOMMENDATION: Information

BACKGROUND:

Provide information regarding the process to get to the draft Top 10 Project List for the Making
Connections in Southwest Adams County Planning and Implementation Plan.

Additional information on the Making Connetions Plan may be viewed online at:

W WW .Edﬁﬁgov.oi @ ﬁiEKlﬁgCEﬁHiEEtiﬁﬂq - =

AGENCIES, DEPARTMENTS OR OTHER OFFICES INVOLVED:

ATTACHED DOCUMENTS:

PowerPoint Presentation
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http://co-adamscounty.civicplus.com/index.aspx?nid=1421

FISCAL IMPACT:

Please check if there is no fiscal impact [ ]. If there is fiscal impact, please fully complete the
section below.

Fund:

Cost Center: .

Object ~ Subledger  Amount -
Account -~ :

Current Budgeted Revenue:
Additional Revenue not included in Current Budget:

‘Total Reyenues: -

Object .~ Subledger Amount .
Account g

Current Budgeted Operating Expenditure:

Add'l Operating Expenditure not included in Current Budget:
Current Budgeted Capital Expenditure:

Add'l Capital Expenditure not included in Current Budget:
Total Expenditures: o : '

New FTEs requested: 1 YES [ INO
Future Amendment Needed: [ ]YES [ ]NO

Additional Note:

APPROVAL SIGNATURES: APPROVAL OF FISCAL IMPACT:

Nonus Ancar

Budget / Fingice

Raymend-H. Gonzales, Deputy County Manager

Ed Fingér, Deputy County Manager
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ADAMS COUNTY

STUDY SESSION AGENDA ITEM

DATE: August 9, 2016

SUBJECT: Marijuana Permitting — Status and Next Steps

FROM: Norman Wright, Director of Community &Economic Development

AGENCY/DEPARTMENT: Community & Economic Development

ATTENDEES:

Norman Wright, Director of Community &Economic Development

Kristin Sullivan, Deputy Director of Community &Economic Development
Nana Appiah, Development Review Manager

Andrea Berg, Customer and Process Development Manager

PURPOSE OF ITEM: To update the board on the current results of our Marijuana permitting
process and recommend next steps for improving the effort

STAFF RECOMMENDATION: Modify current lottery process to an open offering for all reserve ticket
holders for the next round of applications

BACKGROUND:

In 2015, the Board approved a lottery system to select participants in our new marijuana permit process.
The lottery system awarded three individuals in each category (Retail, Manufacturing, Cultivation, and
Testing) of eligible land uses with 10 total permits to be issued. To date, seven permits have been issued
and three remain unissued after three rounds of applications and 18 months of administration. The 18
months spent administering the process has generated some overall findings on the program itself and has
also led to questions and requests from current applicants and pending ticket holders. Some of those
questions lead us to reexamine the current process and recommend a new approach to the next round of
applications, which will tentatively begin on September 13", 2016.

AGENCIES, DEPARTMENTS OR OTHER OFFICES INVOLVED:

County Manager’s Office

ATTACHED DOCUMENTS:

PowerPoint Presentation
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FISCAL IMPACT:

Please check if there is no fiscal impact [X]. If there is fiscal impact, please fully complete the
section below.

-Fund: -

Cost Center:

Object
Account

Subledger .  Amount

Current Budgeted Revenue:

Additional Revenue not included in Current Budget:
Total Revenues: i

Object .
Account

Subledger Amount

Current Budgeted Operating Expenditure:

Add'l Operating Expenditure not included in Current Budget:

Current Budgeted Capital Expenditure:

Add'l Capital Expenditure not included in Current Budget:

Total Expenditures:

New FTEs requested: [ ]YES [ INO

Future Amendment Needed: [ ] YES [INo

Additional Note:

APPROVAL SIGNATURES: APPROVAL OF FISCAL IMPACT:

%(M A OMW

T&dd Leopold, County Manager

—_

WGonmles, Deputy County Manager

Ed Finger, Deputy County Manager

Budget / Finande
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Marijuana Licensing

Status and Next Steps
Study Session
August 9, 2016



3 permits issued, 3 licenses issued

2 permits issued, 1 license issued

2 permits issued, 0 licenses issued

0 permits issued, 0 licenses issued



1 permit under review, Mr. Spinosa

1 permit under review, Ms. Coto

1 permit under review, Mr. Scalia



9 ticket holders in queue

10 ticket holders in queue

2 ticket holders in queue









Modify current process for next six months



	08-09-16 Study Session Agenda.pdf
	SS - Making Connections
	SS - Marijuana Permitting - Status and Next Steps



